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One cold email can completely change your life.

Here’s how to write a great one:

T've sent and received a lot of cold emails.

What I've learned: Cold email conversion is never an accident.
The features of a great cold email:

« Hits the Inbox

« Short & Sweet

« Personalized

« Social Proof

« Create Value

« Clear CTA

In this thread, I'll cover each:

Hits the Inbox
The first step: Your email has to hit the person's inbox.
If you don't know their email, that's the first hurdle to jump.

Start by doing some digging on Twitter, LinkedIn, the company website, and Google to see if
you can surface a working email address.

If you can't find it, make an educated guess.
A few to try:

[first name] @ [company] . com

[first initial] [last name] @ [company] . com
[first name] . [last name] @ [company] . com
[last name] @ [company] . com

The data shows those cover >80% of emails—I like those odds!
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You also need the person to open the email.

With subject lines, go direct or go creative.

A few ideas:

[Credentials] looking for perspectives on [goal]

[Mutual] said we should connect!

Seeking your advice on [goal]

There's no perfect subject line. Experiment broadly.

Short & Sweet

If you're sending a cold email, remember that the person receiving it probably gets a ton of
these.

They don't have time—or energy—to read through long, wordy notes.

Keep it short and sweet.

Use hard enters to space out text to make it more optically inviting.

Personalized

No one likes a generic email—it'll get auto-deleted 99% of the time.

When sending a cold email, the personal touches can make all the difference.

Your goal is to make it clear that you didn't send out hundreds of the same note!

A few ideas for personalization:

Reference a book that you've heard them talk about in the past.

Mention a podcast they were on and something you specifically learned from it.

Highlight an article you read about them in.

Any of these will make your note stand out.



Social Proof

Infuse your credentials or some form of social proof—i.e. reasons the person should take you

seriously.

Don't be humble here.

What have you done or created that is interesting or notable?

Who has engaged?

Show them they would be crazy to ignore your email.

Create Value

The foundational rule: Create value, receive value.

If you create value for the person you're emailing, they are much more likely to engage.

What can you do to save them time or reduce their stress?

It can be small—a little goes a long way.

A few ideas for creating value:

If you're pitching a service, create a mock-up of what you'd do for the person and include

a screenshot in the email.

If you're trying to get an interview, include a doc breaking down your first 100 days in the

role.

Get creative.

Clear CTA

Every successful cold email has a very clear call-to-action.

It has to be specific and succinct.

Use hard enters to make sure it stands alone in the body. Consider bolding it.

It should be effortless to find and understand the ask.

Be bold, but don't overreach.

Now that we’ve covered the key features, let's look at a few examples of successful cold
emails.

I'll deconstruct why they worked (using the key features we just covered):



Email from @david_perell to @tylercowen

Personalized
Social Proof
Clear CTA

Amazing email—that led to some amazing things.
The personal touches at the beginning show clear effort.
Tons of social proof (Neil deGrasse Tyson, Seth Godin).

Clear CTA and plan of attack.
Tyler,
Hope this email finds you well.

Big fan of the podcast. The conversations with Ben Sasse and
Camille Pagila are my favorites. | admire your ability to cross
intellectual boundaries and invite guests outside the mainstream.

A little bit about myself: at 22 years of age, I've started a business, a
YouTube show and a podcast, which I'd love to host you on.

| hosted Neil deGrasse Tyson in May and Seth Godin in April. | also
hosted Doug Abrams last year to learn about the week he spent with
The Dalai Lama and Archbishop Desmund Tutu.

Would love to host you on the podcast. | live in New York but I'd
happily travel to George Mason to make this happen. We'll chat food,
culture, and travel. Particularly eager to discuss Marginal Revolution
University, the history of online writing, and the lessons you learned
from Thomas Schelling.

Confident | can provide a stage for you to share what you've learned,
engage thousands of youngsters, and promote Marginal Revolution

and Conversations with Tyler.

Would be an honor.


https://twitter.com/david_perell
https://twitter.com/tylercowen
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Email to Evan Spiegel
Short & Sweet
Social Proof

Clear CTA

Brilliant example of effective brevity.

Any high school junior who has done this much and is bold enough to make this ask deserves

to be taken seriously.

Internship e

me Apr 14, 2014 (_‘ o
to evan v

Hey, my name's Niraj Pant.

| understand your time is valuable. I'll only
write three bullet points.

Programming since 8th grade.

Have most experience working in Java/Obj-
C/Android/iOS.

Want to intern for Snapchat this summer as a
high school junior. How?

Thanks,
Niraj

Evan Spiegel Apr14, 2014 € e
to me, Ona v

Hey :) appreciate the brevity
Copying Ona our lead recruiter

Thanks!

L X X


https://pbs.twimg.com/media/FfHEh0-X0AEcaWA.jpg

Email to @gaganbiyani

Personalized
Create Value

This was a candidate looking for a role at Maven.
He created a landing page sketching out his perspectives on their current design.

Gagan tweeted it and it ultimately led to the designer landing a job at @mercury.

20 Gagan Biyani fll
¥ Hi Team Maven!
This is Andy, and I believe I am the perfect candidate to Andy just sent us an email asking for a job at Maven.
join Maven as a new grad product designer. This is one of the best cold approaches I've seen (also
el DUReCTy wig: we are flattered but unfortunately can't take on
e e S another designer so reach out to Andy if you're hiring!)

M maven

Designing a richer
student profile on

Cold emails changed my life—they can change yours too.

The key features:
« Hits the Inbox
« Short & Sweet

« Personalized

« Social Proof

« Create Value

« Clear CTA

I guarantee these will improve the conversion of your efforts.

Follow me @SahilBloom for more like this!
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If there’s enough interest, I'll plan to write a deeper Cold Email Guide (with some templates

and ideas) in an upcoming newsletter.

If you're interested, let me know with a RT/reply and join 125K+ others below to receive it.

Sahil Bloom's - The Curiosity Chronicle

The Curiosity Chronicle has quickly become one of the most popular newsletters
for growth-minded individuals in the world. Each week, subscribers receive a deep
dive that covers topics ranging from g...

If you’ve had a great cold email or outreach success story, I'd love to hear it!

Please share.

The number of successful people who had their first break as the result of a cold outreach
consistently blows me away.

Inspiring!
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